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About me

Niklas Kossow

Head of Division,
Smart City & Government Innovation

@CityLAB Berlin / Technologiestiftung Berlin
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CityLAB Berlin

CityLAB is Berlin’s public, non-profit

innovation lab. A multi-disciplinary
team of more than 50 experts works
across numerous projects to shape
the city’s digital transformation in the

interest of the common good.
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CityLAB Berlin

CityLAB is a project by Technologie
Stiftung Berlin and funded by The
Governing Mayor of Berlin Senate

Chancellery.
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Our Mission

We demonstrate how digital
technologies can tangibly improve
public life for citizens. At our core is
the idea of shaping Berlin together:
openly, inclusively, and with a strong
spirit of experimentation.
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We develop digital solutions that make
a real impact for Berlin.
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Digital Solutions | Case 1

BarGPT

The Al assistant, developed by CityLAB, for Berlin’s
public administration supports public-sector
employees with time-consuming routine tasks such
as drafting texts, emails and internal notes.

-> baergpt.berlin
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Digital Solutions | Case 2

Parla

The Al chatbot Parla was developed by CityLAB
to make political inquiries more accessible to
both administrative staff and citizens.

-> parla.berlin

O CityLAB State of Connecticut General Assembly Al Working

Berlin Group

aParla

Kl-Assistent flir Schriftliche
Anfragen und Rote
Nummern

Dieser Prototyp durchsucht die
Schriftlichen Anfragen und die
Hauptausschussvorgange ("Rote
Nummern®) der Wahlperiode 19 des
Berliner Abgeordnetenhauses und erstellt
anhand eines Large Language Models
Vorlagen fUr die Beantwortung der
gesteliten Frage. Die Quellen sind auf
Raglament-berlin de/dokumente zu finden

ten Sie, dass die generierten
BN Zwar aus offiziellen
Dokumenten erstellt wurden, aber keine
verbindliche Antwort darstellen. Aktuelle
KI-Sprachmodelle kénnen zuweilen
Informationen inkorrekt aufbereiten. Wir
empfehlen, die verlinkten Quellenangaben
zu Uberprifen.

Viel Spaf bei der Recherche!

CityLAB Berlin
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Digital Solutions | Case 3
Partizipation Digital

As part of the “Partizipation Digital” project, we
developed a user-centred prototype for a digital
welcome center to make the arrival of new
immigrants in Berlin easier and more inclusive.

- willkommenszentrum.berlin.de
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Willkommen in Berlin!

Wir helfen dir weiter!

Die ersten Tage in Berlin ©
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We use digital transformation to break
down barriers and create new forms of
citizen participation.
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Participation & Collaboration | Case 1

Kiezlabor

With a mobile urban lab, CityLAB creates temporary spaces
for exchange that enable participatory formats with long-

term impact.

- kiezlabor.de
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GieR den Kiez e S & =9

The interactive platform was created by CityLAB to help
Berlin’s urban trees and support the city in watering
them through the voluntary work of civil society.

-> giessdenkiez.de



Participation & Collaboration | Case 3

CityLAB Sommerkonferenz

Each year, we gather changemakers from the public sector,
business, academia, and civil society for a day of inspiration,
exchange, and collaboration. The conference has steadily grown,
bringing together more than 900 participants last year.

-» veranstaltungen.ts.berlin




Openness is part of how we work. We
share our code, our methods, and
everything we learn along the way.
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Openness is part of how
we work. We share our
code, our methods, and
everything we learn along
the way.
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Knowledge & Methods | Case 1

CityLAB Exhibition

Our free exhibition brings public innovation to

CityLAB Berlin

life, featuring our own projects and others from

our community.

- citylab-berlin.org/en/exhibition
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Offentliches
Gestalten

Handbuch fiir innovatives Arbeiten
in der Verwaltung

CityLAB Berlin Innovationslabor fiir die Stadt der Zukunft
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Knowledge & Methods | Case 2

Public Service Design

The Handbook for Public Design is intended to pave
the way for innovative work and empower people who
work in or with public administrations and
organizations to take the initiative.

-> oeffentliches-gestalten.de/en
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Knowledge & Methods | Case 3

Stadlabor2Go

We support other cities in opening public innovation
spaces, including Monchengladbach, Wiesbaden
(Germany) and Phnom Penh (Cambodia).

-> https://citylab-berlin.org/en/projects/stadtlabor2go/
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Stay tuned With Subscribe our newsletter via:

EN = citylab-berlin.org/en/newsletter

our nEWSIetter DE - citylab-berlin.org/de/newsletter
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Connect with us Linkedin @citylab-berlin

Instagram @citylabbln

on SOCiaI MEdia YouTube @technologiestiftungberlin
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Thank you for your attention!
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Thank you for your
attention!
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Niklas Kossow

CityLAB Berlin
Platz der Luftbriicke 4
12101 Berlin

E-Mail
info@ citylab-berlin.org

niklas.kossow@ts.berlin
Website

www.citylab-berlin.org
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